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An overview of the 2016 walking season, including financial report, summary of events, fundraising activities, promotion of the Larapinta Trail and assistance with Trail maintenance.
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+
On behalf of the Friends of the Larapinta Trail committee I would like to welcome you to our AGM and thank you for taking the time to support our group. 2016 has seen a record number of people from all around Australia and overseas, using and enjoying the Larapinta Trail. The FOLT has been instrumental in continuing to promote and maintain the trail and has achieved many significant outcomes during the year. As of 27th of September 2016 we have 443 members. 

· Thanks to Sue Chambers, the FOLT hosted the first End to End Progressive walk of the Larapinta 
· Hosted another successful product information night at Lone Dingo with 30+ friends and interested folk attending
· Hosted 5 working bees, which amounted to almost 150 hours of manual labour on projects that included trail maintenance, weed eradication and upgrading camp facilities
· Attended 6 Todd Mall markets which enabled the FOLT to interact and inform locals and visitors about the trail and raise money via donations and selling of merchandise
· Hosted a Guide Leader workshop in conjunction with Trek Larapinta, which was attended by 14 people. The aim of this event was to help train prospective guide leaders in aspects of trail hiking safety and group management, along with some first aid tips
· Attended and represented the FOLT at the Telegraph Station Open Day and market
· Hosted 3 short walks (Hat Hill Saddle, Reveal Saddle and Arrernte) with a great mix of locals and visitors joining us
· Hosted a trail maintenance workshop/working bee at Ormiston with Snapper and his crew, 10 people involved and all reported much learnt and achieved
· FOLT members assisted with logistics for the Run Larapinta event on the trail, which was much appreciated by all concerned
· Raffle hosted by the FOLT raised much needed funds and was supported by local businesses and corporate sponsors
· Website traffic to the revamped FOLT site has increased significantly, as has engagement with our facebook page where we now have 843 people who ‘like’ us
· New merchandise including caps/beanies/stickers and t-shirts have been well received and are selling well at the markets and the Ormiston Kiosk
· A new calendar has been created by FOLT member Andrea which looks great and will help to further highlight the beauty of the trail and hopefully add some dollars to the FOLT bank account
· Numerous times this year committee members offered advice and media interviews to various local and national radio and newspaper outlets – which helped to further promote the trail
· The FOLT is in a strong financial position with $3,406 in the bank
· Committee member and secretary Kylie Cowan once again went above and beyond with the publication of the FOLT newsletters this year. The newsletters have become essential reading and are much anticipated and enjoyed by all. It is credit to Kylie that she holds down a job, looks after 2 kids (and a husband who unfortunately barracks for Melbourne) and manages to devote so much time to helping create such a professional, informative and inspiring newsletter…three cheers for Kylie, hip hip.. 

In closing I would like to again thank all of our committee members, corporate sponsors and friends for everything they have done this year to help us. It is by far the busiest and most successful year of the FOLT going by events attended and members joining. 
The challenge for us as a group, is to continue the momentum and maintain our relevance by our words, work and deeds. 
I would like to take this opportunity to advise that I will be stepping down as the President, though continuing on as a committee member. I would like to personally thank all of the committee members for working so hard to keep the FOLT going and growing. 
I therefore ask for nominations for the role of President of the FOLT. 
Yours sincerely 
Richard Mayne 
President, Friends of the Larapinta Trail.
Achievements and goals for the future
President’s report:
+
+
Finance
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+
2016 was another big year for the Friends, with a wide variety of events and activities run from March through to the end of September.  It was the first year we have attempted (successfully ) to walk the entire trail as a progressive walk over the course of the walking season. Committee champion Sue led all 12 walks and took care of planning and logistics. It was a great achievement and we have many more people looking to do it next year. A big thanks to the Outback 4WD Club who generously assisted with transport on numerous stages. 
With the help of Holga from Trek Larapinta, we ran a workshop session on how to successfully lead a group walk at the start of the season. This was a really interesting session and touched on some important safety considerations. Another successful event was our product information night with Lone Dingo. Simon and the team were fantastic again in providing their retail space and expertise on all things equipment related to make it an informative and fun evening.
Working bees were a feature again this year, with a total of 4 conducted. The highlight was a trail construction workshop at Ormiston Gorge run by Snapper John, whose team has done most of the recent trail upgrades. Participants learnt all about reverse grade dips, benching and how to realign the trail to reduce erosion in the future. Our other working bees focused on some of the campsites along the trail, and work included weed spraying, painting, installing sand tent pads, brushcutting and more painting!
We also continued to offer our short walks program during the year, which were well attended, although we weren’t able to offer as many as last year due to other commitments, and one was washed out . 
Finally we attended every second market this season, which proved again to be a great way to connect with people. Thanks must go to the Stuart Rotary Club for providing volunteers throughout the year. Thanks guys!
Events:
Something for everyone.
+
Your
Committee:
President – Richard Mayne
Vice President – Susan Chambers
Public Officer – Phil Cowan
Treasurer – Kym Stockman
Secretary – Kylie Cowan
Committee Member – Clare Drabsch
Committee Member – Erin Westerhuis
Committee Member – Katalina Mindsentzy




We currently have 443 members, which represents a huge 43% increase on the same time last year.  Members receive regular email updates, invitations to attend events and free pdf newsletters during the walking season.


Our Members:
+
MEMBERS:
Membership increased by 43% in 2016, from 310 members to 443. 
MARKET STALLS:
23 people spent 67 volunteer hours promoting FOLT and the Trail at the Todd Mall Markets and Telegraph Station open day in Alice Springs.
SOCIAL MEDIA:
Facebook and email were used to promote events, encourage involvement and feedback. We now have well over 800 likes on our Facebook page.


ORGANISED WALKS:
136 people spent 2441 hours walking the Trail at FOLT events, many of which were experiencing the Trail for the first time or encouraging a friend to participate. 
WEBSITE:
We have continued to add information to our website, including hyperlinks to all of sponsors and supporters, as well as event photos and newsletters for people to download.


NEWSLETTERS:
4 newsletters were produced with an approximate of 50 + hours invested. Verbal feedback on the newsletters was positive, with people contributing photos and articles from our wider membership base. We also continued to receive paid advertisements. 
WORKING BEES:
35 people, equating to 142 volunteer hours contributed to the maintenance of the Trail via working bees. In addition, the Rotary Club of Stuart contributed many hours volunteering at Wallaby Gap on Section 1.


TOTAL: 244 people participating in the promotion, conservation, maintenance and enjoyment of the Larapinta Trail over 2780 hours.

+
An overview: 
Volunteers and contribution of time
+
Sponsors: So many people and businesses have made this year possible. This year we introduced Corporate Sponsorship and were supported by Australian Walking Holidays, BBS Surveys, Glen Helen Homestead Lodge, Park Trek & Trek Larapinta. We would also like to thank the following businesses for the financial or in-kind assistance: Alice Wanderer, Central Fruit and Vegetable Wholesalers, Lone Dingo, Milner Meats, Ormiston Gorge Kiosk, Parks and Wildlife Commission NT, Lasseters Hotel, Principal Products, Whittles Property Management, Rotary Club of Stuart and Volunteer SA/NT.
Fundraising and Donations: The Todd Mall Markets were again a huge success for the Friends. Aside from attracting many new members and promoting the Trail to locals and tourists alike, we also sold over $1000 of merchandise. This year we held a successful raffle with generous prizes being donated by Life’s An Adventure, Lone Dingo, Milner Meats and Lasseters. The Geelong Bushwalking Club donated $300 which was an amazing surprise. Trek Larapinta made another substantial financial contribution to the Friends this year, with a $700 donation.

Working Bees: Working Bees continued to be a popular way for volunteers to work on the Trail. Working bees attracted a total of 35 volunteers and 142 volunteer hours. This was an increase from 16 people and 57 hours in 2015. New tent pads were installed at Mulga camp and weed control work was undertaken; at Ormiston Gorge participants were taught track building techniques; at Simpsons Gap the campsite was given a spruce up with weed control, cleaning and fixing sand tent pads, and at Wallaby Gap a new water tanks stand was installed and furniture painted and oiled. 

Progressive Walk: All 12 sections were walked this year in our first progressive walk of the Trail. An average of 10 walkers attended each walk, with many others helping with the big logistical challenges of dropping off and picking up the walkers. The group spent over 2000 hours on the Trail! Conditions varied from hot and dry (section 1) to cold and very wet (section 3), and each person would have gone through their own personal moments of struggle and elation throughout the journey. Well done to everyone and a HUGE thanks to Sue Chambers for organizing the walks.   
Would you like to become more actively involved with the Friends of the Larapinta Trail? Positions are currently open for President, Vice President, Public Officer, Treasurer, Secretary and two General Member positions. Opportunities also exist in less formal positions such as media, promotion, event and volunteer coordinators.
Committee Member Positions Open!
+
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see you 
in 2017!
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